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Dear Members,
 
As we reflect on the past year we celebrate the milestones and changes that have occurred within the
district and also note the growth and fight for equity that remains ahead of us.  Over time we have realized
that there is no power for change greater than a community discovering what it cares about. From tackling
legislation to working through complex challenges like homelessness, the opioid crisis, antiquated tax
structures, an ever-changing retail landscape, and lack of equitable resources, the Third Avenue Business
Improvement District has prioritized our work based on what provides maximum impact for our members.
 
Both of us have been leading the organization for two and a half years and through this partnership have
weighed in on some of the most systemic issues confronting urban growth and development.  We have
been grateful for your confidence and have used your guidance to create an environment that addresses
small business and neighborhood challenges while also creating an environment that is culturally
competent and welcoming to residents, commuters, and visitors.
 
The BID team has been working on exciting projects that manage bread and butter commercial corridor
challenges while also focusing on the organization's development, sustainability, and growth.  For each
issue, we create innovative and sustainable action plans, source funding and create partnerships and
develop campaigns, tactics, and tools that assist us in: modernizing retail, curating retail to decrease
vacancies, building robust programming and making new investments in capital infrastructure and quality of
life measures.  
 
Some of our actions will fail.  We not only accept that, we expect it - because we think an essential role of
front line service provision is to make bets on promising solutions that the government and the private
sector can't afford to make.  As we learn which bets pay off, we have to adjust our strategies and share the
results so everyone can benefit.
 
We are both conservative optimists.  We believe that by doing these things - focusing on a few big goals
and ensuring front line services are quality - we can help every member and community resident call Third
Avenue a place where they can live, work, shop, and thrive.

Michael Brady
Executive Director

Roger Saad
Chair, Board of Directors
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What's on Third Avenue?
275,000 

visitors daily
240+ 

Shops and Businesses

5 Million
square feet of

real estate

The 
South Bronx 
is Growing 2010 1,385,108

2015 1,421,865
2020 1,468,342

8 Million Sq/f of new construction
will be completed  By 2023



Roberto Clemente Plaza opened to much fanfare in
November.  Opened to coincide with Small Business
Saturday, Roberto Clemente Plaza greeted hundreds of
visitors to celebrate the completion of the ten-year public
works project.
 
Joined by Congressman Jose Serrano, Bronx Borough
President Ruben Diaz, Jr., Councilmembers Rafael
Salamanca, Jr., Mark Gjonaj, Ydanis Rodriguez, New
York City Department of Small Business Services
Commissioner Gregg Bishop, and Bronx Department of
Transportation Commissioner Nivardo Lopez, Third
Avenue BID Executive Director spoke to the
organization's vision for the Avenue and that this open
space would be a critical component of that vision.
 
Roberto Clemente Plaza was designed by Garrision
Architects and had a $16.2M total development cost. The
project was completed after ten years by NYC
Department.
 
The plaza has been enhanced by $40,000 discretionary
allocation from Councilmember Rafael Salamanca, Jr. for
free plaza programming and supplemental maintenance,
and will soon see food kiosks supported by a $500,000
capital investment by Governor Cuomo.
 
The plaza currently greets over 75,000 visitors daily.

ROBERTO
CLEMENTE
PLAZA OPENS
10 YEAR CAPITAL
PROJECT COMPLETED
RECE I V E S  $40K  FOR
PROGRAMM ING  FROM
COUNC I LMEMBER

SALAMANCA

$500K  I NVESTED  BY

GOVERNOR  CUOMO  TO

BU I LD  EATERY  ON  PLAZA



24 / 7 WELLNESS
CENTER

In the winter of 2019, the Third Avenue BID
partnered with St. Ann's Corner of Harm Reduction
to begin a phase one feasibility for a 24 /7 Wellness
Center at the HUB.  This was in response to a NYC
DOHMH RFP to create a 24/7 Drop In Center in the
Bronx and Brooklyn.  Understanding the need for
front ended community engagement, the BID and
SACHR began a four-month feasibility study that
would include robust community engagement, real
estate analysis, a market study, and staggered
program hours to assess the needs of the
community.
 
The results from the study will be available in July
2019 and will provide the initial framework for any
long term Center planning.

PERSON-CENTERED
APPROACH TO
SUBSTANCE MISUSE
The South Bronx has become the center for the
opioid crisis in the United States.  Through innovative
partnerships, the Third Avenue Business
Improvement District has worked to create and
implement programs that increase sanitation, deploy
syringe clean up teams, activate quiet streets, train
small businesses and residents in how to use
naloxone, and convened elected officials, providers,
law enforcement, and multiple sectors to exchange
best practices and create a centralized center for
resources and information.  The Bronx Opioid
Collective Impact Project was created by
Councilmember Rafael Salamanca, Jr., Acacia
Network, and the Third Avenue BID to streamline
systems, maximize information and increase
trainings to address the crisis.

BID PARTNERS W/ SACHR TO STUDY

FEASIBILITY OF AREA WELLNESS

CENTER

CENTER WOULD BE FIRST IN THE

NATION FOR WELLNESS MODEL



BOUNDARY
EXPANSION

ENTERS 13 MONTH OF PUBLIC

ENGAGEMENT

BOUNDARIES AND BUDGET MODIFIED

EXPANSION RECEIVES BROAD

SUPPORT DURING PUBLIC MEETINGS

1ST EXPANSION IN ORGANIZATION'S

30-YEAR HISTORY

Last year the BID formally launched efforts to expand its
boundary - a historic move in the organization's 30 year
presence in the South Bronx.  The expansion comes
during a time when more and more small businesses
outside the BID boundary have requested BID services
and property owners seek the organization's assistance
on issues ranging from economic development
challenges to quality of life.
 
The BID is now in the final stages of presenting it
expansion plan to the New York City Council, Department
of City Planning, and the Mayor for approval.
 
In May 2019, the BID completed its final Public Meeting
and is now in the process of securing Statements of
Support from business owners, residents, and property
owners.
 
All agree, 149th Street and Third Avenue is a rapidly
evolving business district:  a vibrant neighborhood that is
both a commercial and transportation center.  The
success and continued growth of the district bring with it
greater demand for enhanced services.  The Third
Avenue BID team is working diligently to complete the
expansion and hopes to deploy services in FY2021.
 
For more information, contact:
 
Javier Medrano
jmedrano@thirdavenuebid.org
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TOURISM + 
COMMUNITY PROGRAMS +
MARKETING
In addition to greeting nearly 300,000 visitors daily, the
district provides free community based programming for
area residents, schools, and organizations.  These activities
combined with tourism programs like Bronx World Pride,
walking tours, hip hop tours and lessons, have forged
unique partnerships that bolster the economic development
of the area.

OVER 25
PARTICIPATING
COMMUNITY
ORGANIZATIONS AND
LOCAL
MUNICIPALITIES

HOST OVER 60 PUBLIC
EVENTS GREETING OVER 1
MILLION VISITORS AND
RESIDENTS

GENERATING $6.2
MILLION IN ECONOMIC
DEVELOPMENT FROM
EVENTS AND TOURISM

INCREASE IN FOOT
TRAFFIC SINCE 2017





SMALL BUSINESS
DEVELOPMENT +
CAPACITY
BUILDING

111 Businesses
received front line
business assistance

12 New Retailers on the
Avenue

In Winter 2017, the Third Avenue Business
Improvement District launched Small Business
101.  This initiative meets businesses where they
are in the economic development lifespan and
seeks to provide 1-on-1 capacity building tools to
assist area businesses during the current
development boom in the area.  As the program
evolved more anti-displacement tools were added
including business organizing, advocacy, and
free legal counsel

42 Businesses Trained
to Reverse Overdose

33 Small Businesses
Connected to Capital /
Financing



SOUTH BRONX
BUSINESS LAB OPENS
The Third Avenue BID has been providing management services in the Port Morris / Mott Haven area for two years.  
Recognizing the need for small business development services in the area and the demand for back office space
for brick and mortar businesses and start up the Third Avenue BID created the South Bronx Business Lab at 11
Bruckner Blvd in the South Bronx. The Lab provides a space to grow the entrepreneurial ecosystem that is the
South Bronx. It is the first business lab of its kind in the Bronx and is home to booksellers, artists, art and tourism
organizations, restaurateurs, and more.
 
The Lab is now home to twelve small businesses.
 
The Lab is part of the Third Avenue Business Improvement District's anti-displacement programs and seeks to
build a stronger partnership among South Bronx businesses for organizing and collaboration.  The Lab is funded
from the fundraising efforts of the Third Avenue BID, not from assessment revenue, and is part of the contracting
agreement Third Avenue BID has with the South Bronx Alliance.



SANITATION
 
An average days work includes the sweeping
of 2,640 lf of sidewalk, bagging over 5,650
pounds of garbage, disposing of an average of
40 used drug needles, and painting over areas
with graffiti.
 
 From 8:00 a.m. to 5:00 p.m., the Clean Streets Team supplements City sanitation services as they sweep Third
Avenue sidewalks and curbs, and empty sidewalk recycling bins and BID branded trash receptacles,ensuring
that the district’s public spaces are free of garbage.
 
In 2018 the Board of Directors voted to move Sanitation In-House. The workers’ duties reflect seasonal needs. All
year long, the team cleans pedestrian areas, removes graffiti and stickers, and in warmer months, paints public
street furniture. In the winter, the team clears snow from crosswalks, catch basins, fire hydrants, and bus stops.
Before large snowfalls, the workers place reflective driveway markers at catch basins and fire hydrants so they can
be located after snowplows clear the streets. And, corner scrubbing the old fashioned way with brushes and
buckets happens daily. 
 
Additional services include power washing, and Spring and Winter cleaning
 



HORTICULTURE Through partnerships with The Hort and FedCap the
Third Avenue Business Improvement District manages
and maintains everything from tree pits to open space. 
 Season plantings ensure that areas are open and
inviting to shoppers and regular maintenance ensures
that challenges like graffiti and dumping are addressed.
 
This program is supported through the generous
contribution of Councilmember Rafael Salamanca, Jr.
and through the New York City Department of
Transportation Plaza Program.  Additional funds are
raised outside of the BID assessment to ensure these
quality of life enhancements remain consistent and
sustainable.
 

 
20 Tree Beds
 
250 FT of Medians
 
14,000 sf Public Plaza
 
3 Pedestrian Easements
 
 



FROM THE HUB TO PORT MORRIS TO SOUTHERN BLVD
Im 2019, Third Avenue Business Improvement District, through various consulting agreements developed the
regional capacity to administer services to Port Morris / Mott Haven and to the Southern Boulevard District
Management Association.  The Port Morris / Mott Haven services have been in operation for over two years and the
interim management agreement for Southern Boulevard has been in effect since September 2018.  By developing
this regional network the BID has been able to drive down costs, share staffing, and strategically deploy a program
menu based on an area's needs.
 
The BID has developed programs and secured resources outside of assessment funds to promote broad South
Bronx programs with the goal of increasing foot traffic, tourism, workforce opportunities, and overall area economic
development.  Other broad program initiatives  include the 6 Bridges Lighting Project, World Pride, and creative use
of public space.
 
Third Avenue BID has also been charged with managing $2M is capital resources for the district and watershed area
that will enhance the streetscape, promote public art and local culture, and strengthen neighborhood unity.  This
project was funded by Governor Cuomo's Downtown Revitalization Initiative.  The BID will begin deploy these
resources in Fall 2019. 

2019
REGIONAL CAPACITY



THIRD AVENUE HOSTS 
BRONX WORLD PRIDE
On June 23, 2019 Third Avenue will host over 40,000 revelers to celebrate Bronx World Pride at 149th Street
and Third Avenue. World Pride is coinciding with the 50th anniversary of Stonewall Pride in New York City! LGBTQ
Pride is taking over NYC all month long, with celebrations in each borough, activities nearly every day, and
community pouring in from all around the world. 
 
1 Bronx 1 World Pride Festival promotes inclusion, community, and dialogue and works toward a future without
discrimination where all people have equal rights under the law. We do this by producing Pride events that inspire,
educate, and celebrate our diverse Bronx community.
The 1 BRONX 1 WORLD PRIDE FESTIVAL is produced by the Third Avenue Business Improvement District in
collaboration with Destination Tomorrow, The Bronx LGBTQ Center, Out Bronx, the Office of the Bronx Borough
President, the Bronx LGBTQ Caucus, Dancing in the Streets, Bronx Academy of Arts and Dance, and Clearview
Festivals.
 
In 2019, Third Avenue will host Grammy winner Deborah Cox and Latino Music Award Winner La Insuperable on
the 1 Bronx World Pride Festival stage.
 
To volunteer, contact Selam Yemeru, syemeru@thirdavenuebid.org



$2M IN CAPITAL
INVESTMENT
NYS Downtown Revitalization
Initiative Invests $2M on Third Avenue

Starting in Fall 2019, the Third Avenue BID will begin
deploying $2 million in resources received from Governor
Andrew Cuomo's Downtown Revitalization Initiative. 
 Awarded to the Third Avenue BID in 2018, the grant
agreement is now ready and funds will be available to
deploy in the Fall.
 
Capital projects include:
 

Installing 75 new waste receptacles
Constructing a food kiosk on Roberto Clemente Plaza
Public Art installations
Horticulture projects
New Lighting
Sidewalk rehabilitation
Installation of beacon technology and thermal
mapping of the corridor
Moveable furniture installation
Consistent branding and a free merchant banner
program with corresponding digital assets

 
In addition to the capital upgrades on the Avenue, the
Third Avenue Business Improvement District will partner
with the Bronx Overall Economic Development
Corporation to administer the South Bronx Business
Opportunity Fund.  The fund will provide grant and low-
interest financing to property owners or businesses in the
following areas.
 

Activation of upper floor spaces
Facade or storefront improvements
Incentives to increase sit-down dining options in the
area.



PUBLIC SAFETY
It’s a big job keeping NYC's 2nd most trafficked neighborhood safe and welcoming, and even more challenging
when it’s Third Avenue, one of the Bronx’s most high-profile commercial corridors.
 
In July 2018, in partnership with leadership at 1 Police Plaza and the Commander of the 40th Precinct, the HUB
Unit was established at 149th Street and Third Avenue and on Roberto Clemente Plaza.  This team of 12
officers and 2 Sergeants is dedicated to the 149th Street intersection.  Additionally, Third Avenue has a team of
Neighborhood Coordination Officers, and Sector based Patrol officers.
 
On any given day, problems may range from broken streetlights, vendors violating regulations, homeless
individuals in need of services, bicyclists riding on sidewalks, aggressive panhandling, or pedestrians’ health
emergencies.  
 
In June 2019, 22 new cadets will be complete their summer field work in the area.



COMMUNITY
ADVOCACY 
21 Testimonies at City Hall
 

7 Small Business Rallies
 

73 meetings with elected officials
and agencies
 

7 pieces of legislation
 

16 Written Comments on
Legislation





PUBLIC ART + PROGRAMS
Public art is proven to foster a stronger community identity, provide more opportunities for a local workforce, and
has a positive effect on an area's economic development.  The Third Avenue Business Improvement District
has launched a strategic public art campaign that will create a network of visual and performance art to
strengthen opportunities for Bronx artists, while also addressing broader quality of life challenges and workforce
development.  The Third Avenue Public Art and Programs Roadmap is below:
 

Partner with the Bronx Council for the Arts on cultural mapping projects in coordination with WHEDCO and
Bronx 200.
Enhance the Third Avenue BID partnership with Dancing in the Streets and create a curatorial council to vet
artist programs and installations - composed of local artists and area anchor organizations.
Launch arts equity campaign during the installation of Para Roberto on Roberto Clemente Plaza in August
2019
Utilizing grant funding from the Downtown Revitalization Initiative, launch a $600,000 public art fund for Third
Avenue and 149th Street
In partnership with the Bronx Private Industry Council, HR&A Advisers, New York City Department of
Transportation, MTA, and local stakeholders begin due diligence on the 6 Bridges Lighting Project

Illuminating the six bridges from Willis Avenue Bridge to Macombs Dam Bridge subverts the
original intention of Robert Moses’ infrastructure, enabling the community to leverage the existing
industrial waterfront to create a powerful visual expression of the kinetic and vibrant cultural DNA
of the South Bronx and an engine for community health and prosperity





FINANCIALS 2018-19 Actuals



FINANCIALS
Proposed 2020 Budget



FINANCIALS
FY19-FY20 Comparison



FINANCIALS
Statement of Activities

The Statement of Activities reflects
reconciled activities from 7/1/2018 through
5/30/2019.
 
The BID is currently carrying a liability of
approximately $8,000 in uncashed or lost
checks.  This liability will not carry over into
2020.
 
Additionally, the BID has receivables that
will come in through the month of June and
into July for FY2019.  These include the
following:
 
Montefiore Health System - $15,000 
SoBO - $5,000
BronxCare - $5,000
SACHR - $11,410
NYC Discretionary - $9,000
Department of Health - $32,000
MetroPlus - $5,000
Gilead - $2,500
Acacia Network - $25,000
DOT Weekend Walks - $10,000
 
Outstanding Total Receivables: $119,910
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